OPERATING MASTER PLAN FOR CREEK IMPROVEMENTS PRESTONWOOD ON THE PARK NEIGHBORHOOD ASSOCIATION
CURRENT STATUS
The City of Dallas has not maintained the creek bed for more than five years. Com pounding this lack of attention has been the lack of a unified and coherent plan by our Prestonwood Estates neighborhood and the making of case on a sustained basis for a greater share of City services. Current budget restrictions have caused the City to reduce
O
-                                                                                                             £?                                                                                                                                                                  •
its level of service to minimum levels whenever and wherever possible, and especially in areas where neighborhood agendas have not been persistently lobbied with appropriate City departments. Except for last fall’s Creek Day, during which the City provided us with much needed assistance in doing the work ourselves the creek has been unattended and our neighborhood efforts to date have barely made a dent in the work required. The effect of this lack of attention has been the reduction in the size of the creek bed by as much as two thirds in some areas. Blockages from beavers, fallen trees and root systems from trees that have been allowed to grow within the creek, resulting in a build up of silt and soil, have made the creek nearly unrecognizable from its appearance and condition of 10 years ago. Giant groves of ragweed, stream-choking cattails and other trashy growth not only block the creek bed but also obscure the view of the creek in many sections during the summer months
From a health and safety viewpoint the stagnant condition of our creek put our subdivision on the map as last summer's hot spot for confirmed cases of West Nile Virus. The infestation of poison ivy has become so great that in places last year it had grown to three feet high making it impossible for residents to enjoy the recreational use of the creek. Large slabs of concrete aggregate with exposed re-bar located in the southern section are accidents waiting to happen to our children (who have played in the creek for the past 33 years).  Dead trees have fallen along the banks and dead trees in the creek bed will surely follow suit with time, creating yet another safety issue for children playing in the creek.
We are all aware of the horrendous condition and years of neglect, the curing of which will not come quickly.  We will need major commitments from our neighborhood for both labor and financial support. The first task of gross restoration, if relegated to us without City support, is huge and requires that we break down the plan to manageable phases. Each of these phases, with City assistance, will progress more rapidly. With luck perhaps multiple phases can be undertaken at the same lime.
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PHASE ONE
Restoration and Stabilization
The creek bed must be cleared of all obstructions including trees, logs, and concrete, islands of cattails and encroaching growth, which inhibit normal flow. This is a reclamation project for both the northern and southern section of creek. The creek bed work is MAJOR requiring special equipment and expert guidance. The Creek Committee has requested assistance from Parks Dept for this Restoration Phase and have received positive feedback from that request.. The work needs to be finished properly. It needs to be completed to the extent that a future need for heavy work will only be occasional in order, that our Association can effectively maintain a stabilized condition through cooperative maintenance efforts. Without full assistance from the City through completion of this Phase, it will be necessary to secure the services of professional tree and landscape groups for all or part of the as much of the restoration work is beyond the scope of the Association. The cost of this contract service runs generally at $100 per hour for six fully equipped workers. Contributions or underwriting by residents will be necessary for our Association to afford these services until dues revenue can be increased. City contract trappers have been contacted to remove the numerous beavers currently creating obstructions and causing damage to vegetation on private property.
As they begin to grow and green, control and elimination of weeds, including poison ivy. will be accomplished periodically by the City of Dallas Parks Dept. using an approved form of herbicide. Applications will be made away from the immediate creek banks. To follow up this treatment, we have asked the Parks Dept to extend its regular mowing pattern into these sprayed areas to keep surviving weeds suppressed. They have agreed to review the issue with us. The banks along the pond, along the East Side of the creek next to Meandering Way and north of Tophill bridge are the worst areas for infestation of poison ivy. The Association and Section Leaders may be required to administer follow up doses of herbicide to eliminate undesirable weeds that may re-emerge, unless we can secure prompt assistance from the City for reapplication. We should not count on that assistance.
The Bald Cypress Trees in the southern section have a substantial amount of dead wood that needs removal. The limbs have also been allowed to extend so low that during warm months they nearly cover the ground and the creek is not visible nor the creek bank under them useable. as in the past. Power saws and a "Cherry Picker" are needed for this work. The limbs need to be pruned to a height of roughly eight feet. The City has informed us that up to 20% of a root system can be removed without harm to a tree. This will allow for the removal of a small section of Cypress "Knees" which currently extends across the creek, blocking flow near the Chatlington/Leameadow curve.
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Major reclamation work is required north of Tophill bridge where the creek bed is a fraction of its normal width. As a measure of the degree of encroachment, the concrete encased sewer line that was originally placed in the middle of the creek bed is now adjacent to the immediate West Bank. That obviously means that one half of the creek has been encroached upon by unwanted growth. This growth needs to be removed. Large fallen willows inhibit flow in this section and should be removed by the City or qualified workers. The City has authorized us to remove all trees currently growing in the waterway and to conduct heavy trimming/ removal of trashy vegetation that has grown up in areas of collected silt and soil. Most of this work needs to be done in late winter while plant life is dormant and the Creek Committee recommends the hiring of landscape crews to perform this early work.  Root systems along the immediate banks will be left in place for erosion control, but will be cut back to raise the canopy and enhance the view.
A large concrete storm sewer end cap sits in mid creek in the southern section and erosion is threatening to dislodge another end cap at the Playground. The appropriate City departments have already been notified, have been on-site. and are "reviewing" our request for action.
Phase One needs to be undertaken in February or early March before currently dormant growth begins its spring budding. The City has agreed to schedule regular visits from its Forestry Unit, which will remove large dead, trees and logs a few at a time. Overtime pay has been canceled so weekend work dedicated to us is not possible. The Committee has and will at all times consult with appropriate offices within the City Parks Dept to assure that our work conforms to all rules and regulations that may apply. Key Parks Dept. personnel have received copies of our Master Plan. The Committee has made personal and frequent contact with the City Parks Dept. and our District 6 Parks Dept. personnel are fully aware of what we need to accomplish. It will be the responsibility of the Creek Committee to continue regular contact and cultivation of appropriate City personnel As helpful as the City wants to be we should not count on their assistance and should be prepared to fund and execute the continuing maintenance work as and when required. Not fair considering our tax increases, but a fact of life these days.
We have filed the necessary forms with the Parks Dept to perform much of the lighter work ourselves or by the use of outside contractors. The City has asked only that we advise them of when such work will be conducted. The Committee will provide such outside services with work orders, instructions and supervision to assure that the job is completed properly according to the Plan.
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EROSION
Severe erosion has occurred behind the Eastern Shore of the pond, at the bend just north of Chattington and below Tophill bridge at the park, where the creek flows into private property. This will be a City task to cure and the Committee will contact Public Works and other departments to request assistance.   According to Parks and Recreation Dept, we will need to petition assistance from Public Works to construct suitable erosion control features. The Creek Committee will continue to lobby for a City solution to this problem.
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PHASE TWO
Stabilization and Maintenance
It would make little sense for us to ignore the creek after the time and expense consumed in Phase One. Therefore, once the heavy clearing work is finished, the creek should be in a condition where a regular maintenance program should be sufficient to keep the desired condition stable in order that our current problems never return.
The Creek Committee believes that the best way to assure that periodic maintenance and preventive maintenance is executed is to divide the creek into North and South sections and within those sections three subsections. Six Section Leaders will be selected and will be members of the Creek Committee. The Section Leaders will recruit volunteers for maintenance of a specific section (i.e. Section 3 North or Section 1 South) and as the need for attention is noted, or in accordance with a regular schedule, each section will take action. This plan is not unlike an "Adopt a Section" idea that keeps the creek-wide maintenance effort seem much less daunting. Also it is far easier to coordinate and responsibility for action can be easily assigned Regular meetings of the Creek Committee will keep abreast of 'continuing maintenance needs. The work undertaken throughout each year will be done in accordance with the Consensus Plan approved by the membership on January 21. 2003 and reflected herein.
Phase Two activity will likely concentrate on periodic pick up of trash that accumulates, especially after storms, notification of Animal Control of beaver activity before it becomes too extensive, weed wacking weeds and brush before they gain a foothold; trimming drooping limbs to maintain a suitable canopy for viewing; clearing the creek of various articles that our children are fond of using in the creek, (but never removing), and in general staying alert to problems before they are allowed to get out of hand. Later in the summer ragweed and poison ivy not eliminated in Phase One will appear and Section Leaders will need to give these matters their immediate attention, via volunteer action or requests to the City for secondary application of herbicide. If we have done our jobs right, there should be limited work required during the heat of summer.
There has been a high level of interest in the restoration of our creek by our members and if this interest is maintained, the division of labor among a wide group will make the effort easier for all of us.  Combined with the use of contract workers, we are optimistic that together we can meet the current challenge and succeed.
Creek Day will initially be planned for two times a  year in the spring and fall and will attend to specific problems evident at those times.
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PHASE THREE Beautification
After the successful completion of Phase One. Phases Two and Three will likely be in play at the same time. Phase Three will also solicit and encourage comments and suggestions from the members concerning ideas each may have for beautification of the creek and park. The Creek Committee can be the clearinghouse for such comments and requests and will consider all requests in light of the wishes of the majority of homeowners. When appropriate, the Committee will contact and coordinate with the City for assistance in beautification projects and the acquisition of plant material. Such projects may include the addition of flowers, flowering shrubs, park benches along the creek, walking paths and irrigation. Generally if growth such as poison ivy is removed, we will need to consider replacement with another and desirable form of ground cover. With strong horticultural expertise on the Creek Committee, we will be able to consult with the City about appropriate plant materials and planting.

-Irrigation
When Prestonwood Estates was developed in the late 60's. an irrigation system was installed in the greenbelt. We have asked The City to investigate its current condition and to give the Committee an estimate of the costs of repair, if any and an approximation of water costs should the membership determine that irrigation of the greenbelt is desired. There are separate meters. The City has advised that the cost of water used would be for the Association's account. We are informed that most of our neighbor subdivisions have their own irrigation system for which the homeowners share the cost. After we have gathered all of the information and determine feasibility of irrigation, it will be an issue brought before the membership for discussion.
Once the creek is stabilized the cooperative effort of all of us can make regular maintenance fairly painless. Whether one's commitment is working in the creek, hauling branches to the curb, distributing water and goodies to the workers, donating money or
lending tools, our community involvement is essential.
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